
 

MEETING MINUTES & ACTION ITEMS 
Fairfield Elementary School PTA 

October 14, 2020 | 8:30 PM – 10:45 PM  

 

Welcome and Introductions  

Mrs. Jackie LaBarbera opened the virtual meeting, which included 100 participants1, and led all attendees in reciting the 

Pledge of Allegiance.  

The Executive Board Members were then introduced as follows: 

• Alisha Grimm / Jackie LaBarbera: Co-Presidents 

• Tatum Salembier: First Vice President 

• Donna Scheuer: Second Vice President 

• April Lazarus: Treasurer 

• Maureen Romano: Corresponding Secretary 

• Joanna Cepregi, PhD: Recording Secretary

The members of the Administration, Faculty, and Guests were then introduced as follows: 

• Kristi Gerhard, Ed.D., Principal 

• Mrs. Fernandez, Assistant Principal  

• Mrs. Crowley, K-2 Teacher Representative 

• Mrs. Meininger, 3-5 Teacher Representative 

• Mrs. Lucille F. Iconis, Superintendent of Schools 

(Guest Attendee) 

• Mrs. Jennifer Azzariti, President, Massapequa 

Council of PTAs (Guest Attendee)

Mrs. Alisha Grimm then provided instructions for submitting questions and comments via chat to facilitate an open 

forum for the meeting.      

Principal’s Report 

The Principal’s Report was provided by Dr. Kristi Gerhard. She thanked everyone for joining tonight’s meeting and being 

so supportive through this entire process. 

She reported that picture day was October 5th and that each class was able to participate in having individual photos 

taken and that it went well. She noted that the photographer spent approximately 10 minutes photographing each class 

and reiterated that the photographer was masked, and only individual photos were taken.  

She also reminded parents to review the information she emailed home regarding the 2020 Halloween celebration and 

noted that there will be no parade, but that there will be classroom parties. She also thanked the class parents who are 

working with teachers to plan the class celebrations.  

Further, she remarked that distance learning has been successful so far for classes that had to recently quarantine, and 

thanked parents and teachers for helping to ensure that things ran smoothly and efficiently. She also expressed 

optimism about the 2 additional distance learning days that will occur due to the new positive COVID-19 case at school.  

 

 
1 The meeting was limited to the first 100 attendees based on prior meeting attendance. Larger meeting sizes for future meetings is under consideration by the PTA 
Executive Board. 
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Teacher Reports 

Report from Mrs. Crowley: Grades K-2 

Mrs. Crowley thanked the PTA for the meeting invitation and expressed gratitude for everyone’s support through these 

trying times. She noted that the children are doing really well, are adhering to using sanitizer, are washing hands, are 

wearing masks, and are following all the school safety rules. They are all using their barriers appropriately and behaving 

politely. Regarding academics, she stated that the students are doing great, especially regarding reading and 

mathematics. Further, she reported that the students have continued to be very responsible with their homework and 

Chromebooks, and that they seem to be adapting well to all the changes and new procedures.  

Report from Mrs. Meininger: Grades 3-5 

Mrs. Meininger also thanked the PTA for the invitation to the meeting, and similarly expressed gratitude to the parents 

for their support during this challenging time. She noted that the students are resilient, are doing well, and continue to 

have a positive attitude, which she commented is critical during this time.  Further, she also stated that while students 

were not excited to transition to distance learning this week, they are well-prepared, and she is confident that they will 

do well.  

The PTA co-president, Mrs. Alisha Grimm, added that there is an overwhelming feeling that the teachers did a great job 

quickly transitioning to distance learning, as evidenced by comments made by multiple parents in the various situations.

Questions Submitted by Parents 

A numbered list of questions was provided to the administration prior to the meeting, and parents submitted additional 

questions via the chat during the live meeting. Dr. Gerhard and Mrs. Iconis answered the questions as summarized 

below. Both Dr. Gerhard and Mrs. Iconis acknowledged that this is a very stressful time and thanked parents for being so 

very cooperative. Mrs. Iconis also noted that Fairfield “has been hit hard” and noted that the situation at Fairfield is 

“unfortunate”. Dr. Gerhard also reiterated that additional and/or unanswered questions can be emailed to her or Mrs. 

Iconis, and Mrs. Jackie LaBarbera noted that additional and unanswered questions will be emailed to the Administration.  

SAFETY MEASURES 

1. Why wasn’t there a clear-cut plan for how to handle a positive case outlined prior to the first case, disclosed to 

parents, and consistently implemented?  

a. Mrs. Iconis: It is not a black and white situation. Every situation is different so there cannot be a clear-

cut plan (she also commented on how poorly the NYC plan was implemented). The parent will typically 

notify the school that a child has tested positive (all cases in Massapequa schools involved students who 

were not symptomatic or ill while on school grounds). According to the Department of Health (DoH), the 

48 hours before a person becomes symptomatic is when they are contagious so once we receive a 

notification, the district begins their own contact tracing. We contact each close contact the day of the 

notification (whereas the DoH may take longer to contact them). If the child is considered to have been 

in close contact with the person who has tested positive, they are required to quarantine for 14 days. 

The district tells the parent or staff member this, and then the DoH calls to conduct full tracing and 

provide additional information. Entire classes may be quarantined given that children move around the 

classroom space and it may be difficult to determine exactly which students definitely were in close 

contact so the entire class is quarantined as a precaution (this may differ from the secondary level 

procedures). While everyone we know of has been notified by the district, the school is closed for the 
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next 2 days as the DoH needs time to finish their full contact tracing as it involves an “extensive list” of 

individuals before we can reopen, and the case at Fairfield is more “complex” than the case at Berner, as 

an example. She also stated that most cases are from outside social transmission, but 1 case appears to 

be from a school transmission. 

b. Follow-up from Administration has been requested by several parents regarding how and when this 

determination regarding if the source of infection was in- or outside of school will be made.  

2. Will the district close the school for 2 weeks now to try to prevent further cases? 

a. Mrs. Iconis: We cannot close for 2 weeks as these are all independent cases being brought in from the 

outside. My plan is that I’m going to write a letter to parents reviewing all of our safety protocols and 

stressing that if parents, staff members, or anyone in your home is feeling ill, they and their children 

should not be sent to school. Mrs. Iconis noted that this was the situation with the last case (i.e., a 

parent was ill and sent the asymptomatic child to school). The letter will be written this week and sent 

out next week. We will also be releasing a letter regarding the new health questionnaire, which will 

detail the return process (e.g., negative test result or doctor’s note). 

3. Does the school/district feel that appropriate safety measures are in place, especially since the additional 

student case in an already-quarantined class could indicate in-school exposure was the cause?  

a. Dr. Gerhard: Yes, the building will continue to follow all protocols already in place. Parents are also still 

required to complete the parent surveys daily, and the school follows up daily on the information that is 

submitted to the system. If there is anything that is marked as a concern on the survey, Dr. Gerhard and 

Mrs. Fernandez call home to follow-up, especially as they know some questions may be answered in 

error and need to be corrected.  Masks are also being worn by all students, teachers, and staff, except 

when students are at recess, lunch, snack, and during mask breaks. Staff members also adhere to the 

same protocols as students regarding filling out forms and taking mask breaks.  

4. Can you explain any differences between the reopening plans and safety protocols for Fairfield versus other 

schools in the district which are not seeing any/multiple cases? 

a. Dr. Gerhard: Fairfield and the other schools all adhere to the same protocols and procedures. While it is 

unfortunate that we do have these cases, she noted that this is not due to a difference in procedures or 

policies from those at other schools.  

b. Mrs. Iconis: All schools have been mixing cohorts and following the same protocols. I have looked at this 

carefully to see if there is something done differently at Fairfield than at the other elementary schools, 

and there is nothing different, but rather “the luck of the draw here”. I know all our safety measures are 

consistent across all 9 schools so what is happening here is that this is being brought from outside social 

situations into the school environment.  

c. Follow-up from Administration has been requested by several parents regarding if all other elementary 

school principals have been contacted and confirmed that all protocols regarding push-ins, pull-outs, 

specials (specifically PE protocols), meals (including hand washing requirements and monitors), cleaning 

procedures, and mask/mask break requirements are uniform throughout the schools.  

5. Will there be any new safeguards to ensure that parents and staff are, in fact, checking for symptoms prior to 

entering school (e.g., temperature door checks)?  

a. Dr. Gerhard: There will not be temperature checks at the door. We are continuing with our current 

protocols and asking parents to complete the questionnaire and check temperatures at home before 

sending their students in to school.  

b. Mrs. Iconis: It is recommended that we do not do temperature checks at the door, and it is “close to 

impossible” to process 7,000 kids daily, in addition to staff. The NYSED and DoH recommend that 
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parents are tasked with monitoring and reporting symptoms. There is about 80% compliance with 

people completing the forms every morning, and we are optimistic that the “strongly” worded 

forthcoming letter will make parents be a little more mindful and less likely to send kids if risk exists. 

Regarding staff, they are required to use the same checklist and have the same instructions about 

staying home if they are ill, with the same change in process implemented for them as Monday.  

6. What methods are in place to ensure that not only the students, but the staff, adhere to the safety guidelines, 

such as always wearing a mask? 

a. Dr. Gerhard: Masks are being worn by all students and staff, except when students are eating 

lunch/snacks, at recess, and during mask breaks. Administrators remind students and staff to wear their 

masks over their mouth and nose, and we include this information in the morning announcements and 

use visuals to show how they should be worn. If administration or staff sees an individual where the 

mask is starting to droop, we do remind them, and everyone in the school is reminding each other to 

wear their mask properly.  

b. Follow-up from Administration has been requested by several parents regarding the frequency with 

which students are reminded about the importance of wearing masks and shown the correct procedures 

during daily announcements (e.g., once, weekly, daily, etc.). One parent suggested closing each morning 

video with a slide that reiterates the importance of wearing masks and the proper way to wear a mask 

so that it is reinforced continuously.   

7. Are there any ways to ensure that all individuals on school grounds (including parents, caretakers, babysitters, 

age-appropriate siblings, etc.), and especially for drop-off and pick-up, wear masks (e.g., can the school provide 

monitoring by school security guards, staff, etc.)? Does mask wearing apply to the grass outside the doors or the 

sidewalk by the entrances?2 

a. Dr. Gerhard: If parents do not have masks at pick up or dismissal, they are reminded that masks are 

required to be worn by anyone on school grounds and are told by staff to wear a mask. The sidewalks 

are public property, but we are asking parents to be courteous and ask that they please wear a mask. 

She also reminded the attendees to contact her or Mrs. Fernandez with any concerns. 

b. Follow-up from Administration has been requested by several parents regarding if teachers are 

instructed to remind parents who pick up their child without a mask that one is needed, as well as 

clarification about how many staff members monitor the grounds during these 2 crucial times of day. 

One parent also suggested the use of signage outside the building and along the perimeter of the school 

(e.g., on fences, walls, etc.).  

8. Are students required to wash their hands with soap and water during the day, and specifically before eating 

lunch and snack (i.e., not just using hand sanitizer)? Do all students have to wash their hands when entering the 

building, including upon arrival and after going outdoors throughout the day? 

a. Dr. Gerhard: Before lunch, we “want” all students to use soap and water, but teachers can use 

discretion for monitoring class use of soap and water versus sanitizer at other points in the day.  

b. Additional information is required from Administration regarding if hand washing is consistently 

required before meals (as opposed to only sanitizer) and the specific hand-washing protocols for all 

individuals upon entering the building at different times of the day. 

9. What brand of sanitizer is used in the classroom, both originally and when containers are refilled? Students have 

complained of the watery consistency, lack of foam, and odor.  

a. Dr. Gerhard: The hand sanitizer provided by the school is Symmetry® 

(https://www.symmetryhandhygiene.com/), but students can bring their own in as well. 

 
2 The second part of this question regarding grassy areas and sidewalks was raised via the chat function during the live meeting. 
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b. Additional information is required from Administration to address the complaints about the sanitizer to 

ensure that refills are properly completed and that quality control measures are in place. 

10. What are the specific health and safety protocols in place for teachers and staff when they remove their masks 

throughout the day (e.g., blowing their nose, mask breaks, etc.)? For example, do they have to be a set distance 

from students, behind barriers, required to wash hands with soap and water, etc.?   

a. Dr. Gerhard: Staff members can take off their masks during lunch, during prep time, and when taking a 

mask break. They must be 6 feet away from their students when taking a mask break and typically do so 

at their desk. If a student approaches, there are dividers to help further protect students if the teacher is 

not wearing his or her mask. 

b. Mrs. Iconis: Yes.  Teachers also have a barrier on their desk, and they are behind their barriers for safety 

reasons for when those mask removals/breaks occur. 

c. Additional information is required from Administration to address the specific question about if staff are 

required to wash their hands before and after mask breaks. There have also been questions raised about 

what date the barriers were installed on teachers’ desks.  

11. After cases are reported, why is the school closed for a day to "clean the school" when the school is deep-

cleaned every night? What exactly constitutes “deep cleaning” versus the cleaning that occurs after a case is 

reported? 

a. Dr. Gerhard: Deep cleaning involves nightly use of chemicals throughout the facility. In terms of the 

classroom, there is no one sitting at your child’s desk except your child. It is cleaned after lunch and then 

deep cleaning occurs at night. Sanitizer and alcohol wipes are used to clean surfaces during the day. If a 

teacher is working with students or groups at once, the surfaces are wiped down between 

groups/sessions. 

b. Mrs. Iconis: We clean the school “thoroughly” every evening. Mr. O’Donnell was consulted for additional 

detail. When there is a positive case, we fog all the rooms each evening with the approved chemicals 

and clean all hard surfaces, as is our usual practice, but then we “double or triple it” with the help of 

additional staff that has been brought on for these purposes. 

12. Will notifications previously sent home for positive cases of strep, influenza, lice, etc. be sent home this year? 

a. Mrs. Iconis: Strep and influenza notifications will be sent home, but the full list is not known at this time 

and would have to be checked. 

b. Follow-up is requested from the Administration to fully answer this question, especially regarding 

notifications for cases of lice, as well as what other health notifications (aside from COVID-19) will be 

made. 

13. Are all drills (e.g., lockout, lockdown, fire, etc.) being done, and if so, how are they being handled considering 

social distancing and COVD-19-related health and safety measures? 

a. Dr. Gerhard: We are still doing drills with safety precautions in place, and the students are wearing 

masks. For example, all students are coming out for fire drills, but we make sure they are wearing their 

masks. We do not enforce social distancing to exit the building, but it takes under 3 minutes for students 

to get outside and then we space them out. Regarding other drills, masks are worn but specifics cannot 

be provided due to safety concerns. Parents can also ask their children for additional information about 

all drills. 
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POSITIVE CASES, NOTIFICATIONS, AND QUARANTINE PROCEDURES  

14. Mrs. Iconis stated during the Board of Education (BOE) meeting on October 8, 2020 that the 2 individuals that 

tested positive by that time did not contract the virus in school but from “outside social interactions”. Did the 

DoH conclude this (i.e., did they rule out the possibility of in-school exposure for both cases)? 

a. Mrs. Iconis: I did state that at the Oct. 8th BOE meeting. There were 2 individuals that did not make a 

connection between the student and another case in school at that time, but now we think there was 

one in-school interaction. It seems that sports-related events, birthday parties, etc. are situations and 

activities that occur outside of school and people need to be more responsible and understand the risks. 

b. Additional information is required from Administration to address whether the DoH has actually made 

this determination or if this is speculative by the District. This is important as potentially false and/or 

derogatory statements have allegedly been made on social media based on this statement. 

15. Are the students who tested positive for COVID-19 required to produce a negative test to return to school? 

Many asymptomatic cases have been reported and it is known that someone can carry the virus well after the 

symptoms disappear. How are we ensuring that the positive cases are returning to school safely? 

a. Mrs. Iconis: A new health questionnaire will be implemented to outline the process for returning that 

includes the requirement for a negative test result or a doctor’s note attesting to the individual’s health. 

This will begin next week (the letter will go out Friday). Teachers, staff, and students will all have the 

same requirements to return. Mrs. Alisha Grimm noted that a doctor’s note does not necessarily mean 

an infected individual cannot shed the virus and asked why a negative test result was not mandatory. 

Mrs. Iconis responded that the district is following the new CDC guidelines and are requiring either a 

negative test result or a doctor’s note (the new guidelines were released less than 2 weeks ago). 

b. Follow-up is requested from the Administration to address why the third “option” of parents attesting to 

their child’s health without the need for a doctor’s visit or negative test was not disclosed to parents 

during the meeting.  

16. Are parents or health officials required to disclose when a child takes a COVID-19 test and only allowing children 

to return to school once negative results are received (e.g., can students attend school while awaiting test 

results and what safeguards are in place to ensure that they only return if they are negative?)?   

a. Mrs. Iconis: No, parents do not need to disclose testing. 

b. One parent suggested that the checklist includes a statement stating, “If you, a family member, or 

anyone living in your household, has taken a COVID-19 test, please do not send your child to school until 

receiving a negative test result.” Similar language is recommended for staff and teacher interfaces. 

17. If masks and barriers are supposedly safe, and the school is ensuring other safety protocols are in place and 

followed, why do we need to repeatedly quarantine entire classes? 

a. Mrs. Iconis: For the younger grades especially, they move around the space so if there is possible 

exposure, we quarantine the entire class to be overly cautious.  

18. How many total classes/students have been quarantined? Which grades have been quarantined? Can the 

District provide information on the grade and class in future notifications?3 

a. Mrs. Iconis: There are currently 5 classes being quarantined, including 1 kindergarten class, 2 first grade 

classes, 1 third grade class, and 1 fourth grade class. Grade level disclosures will be reconsidered, and 

the district will continue to hopefully provide as much helpful information as possible (such as date of 

last exposure) as privacy laws allow. In terms of including additional information in notifications, such as 

 
3 The last question about disclosure of class/grade was raised during the live meeting. 
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grade level and class names, Mrs. Iconis replied “I’ll think about it” and noted that she is proud of how 

transparent the district has been throughout this process, especially as compared to other districts.  

b. Mrs. Fernandez: Please remember that we are notifying close contacts the day that we are notified.  

c. Follow-up from Administration has been requested in terms of the level of detail that will be included in 

future notifications. 

19. Why aren’t the siblings of the students being quarantined also being quarantined?  

a. Mrs. Iconis: Siblings of students who are quarantined for exposure are not required to be quarantined.  

If there is a positive case, the entire family must be quarantined, but exposure does not automatically 

mean your entire family has to quarantine unless your entire family was exposed. If a whole class was 

exposed to a positive case, the whole class is quarantined, but the sibling of a quarantined student 

would be considered “an exposure to an exposure” (not an actual exposed contact) and that would 

“cancel itself out”. This is as per the DoH guidance, and parents may not be comfortable but that is in 

keeping with the health authorities.  

20. If a student who tested positive takes the bus, are all students who took the bus with him or her within 48 hours 

of symptom onset notified? 

a. Mrs. Iconis: Yes we do check the bus. We now have cameras on the busses so we can identify if the 

positive child was close to other children (This has been helpful at Berner Middle School but not yet an 

issue at Fairfield). 

21. If one sibling is quarantined, but another is not, what educational options exist if a family would like to keep all 

children at home for the quarantine period to avoid further spread/infection? Can they join the distance 

learning site for the 2 weeks? Can teachers allow those students at home to join the live class via google meet at 

least for the core educational sessions? If not, why are there no distance learning contingency plans for this? 

Other schools allow livestreaming options and flexibility in live/remote options to handle health concerns. 

a. This question was not addressed during the meeting and parents have requested a follow-up from 

Administration. 

22. If a student has any potential COVID-19 symptoms, such as a runny nose, and the parent would like to have him 

or her tested as a precaution, what distance learning contingency plans are in place while that student awaits 

test result?  

a. This question was not addressed during the meeting and parents have requested a follow-up from 

Administration. 

23. If an individual student must quarantine for possible exposure in school (but the entire class does not), how will 

education be handled? 

a. Dr. Gerhard: If an individual child is quarantined, but their class is not, a certified teacher will work with 

the child and will also work with the classroom teacher to ensure that education is aligned to what’s 

taught in class. Special services will also be provided, and the student can remote into their service in 

small groups. Specials would have to be provided on a 1:1 basis unless the entire class was quarantined. 

We are also making sure we have certified staff to ensure that they have appropriate instruction. 

24. If a student must quarantine for possible exposure outside of school, what is the school notification process and 

how will education be handled? 

a. Dr. Gerhard: If the child will be absent for quarantine purposes unrelated to school exposure, for testing 

positive, or will be out of school for longer than 6 days for any other reason, the school will arrange for 

1-hour of home instruction/teaching with a sub per day. If the child will only be out for 1-2 days, he or 

she will be marked as absent and work will be sent home. 
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b. Follow-up from Administration has been requested by several parents to clarify if this is accurate (e.g., 

1-hour of instruction per day if absent more than 6 days), what happens if they are absent for 3-6 days, 

and why this protocol would differ from that in place for children who quarantine for an in-school 

exposure, especially if the mandate for quarantining for 14 days comes directly from the DoH. 

25. For future notifications of positive cases, can the school indicate if the individual testing positive was 

symptomatic or asymptomatic (obviously without violating privacy issues/HIPPA)?  

a. This question was not addressed during the meeting and parents have requested a follow-up from 

Administration. 

26. Why are notifications from the school happening at different times during the day (e.g., during vs. after school) 

and why are dismissal procedures different per case (e.g., dismissal at end of day vs. mid-day)? 

a. Mrs. Iconis: Notification and processes depend upon when the district is notified. 

27. Given that more students are needing to utilize distance learning due to school closures and quarantines from 

the various cases, are any changes being made to facilitate more effective distance learning experience for our 

students? For younger students and those with outdated Chromebooks in particular, parents are required to sit 

with them for extended periods and/or the entire school day. The apps the district is utilizing are not the most 

user-friendly, reliable, and intuitive for students. Is it possible to provide lesson plans and homework that can be 

done offline to limit, streamline, and overall improve the online time for students and their families? 

a. This question was not really addressed during the meeting (only that tips will be provided to teachers) 

and parents have requested a follow-up from Administration to fully address this question, especially 

regarding the apps in use and potential to offset a portion of screen-based learning with paper-based 

learning.  

28. Can google meet schedules with codes be pre-populated so that each student can log on and enter their online 

class meeting with 1-click? 

a. Dr. Gerhard: Schedules should be made and available, and she will investigate this.  

b. Follow-up is required from Administration regarding if calendars can be populated with one-click 

meeting codes.  

29. Several students have complained that their Chromebooks do not sufficiently maintain their charges and that 

programs (both online and offline) are extremely slow to load and function. This negatively impacts the student 

experience and performance during quarantine-related distance learning. Will Chromebooks be assessed for 

quality throughout the school? Additionally, who should parents contact if their child has a problematic piece of 

equipment and can testing/troubleshooting be conducted remotely and without additional personal contact? 

a. Mrs. Iconis: Please contact Dr. Gerhard or Mrs. Fernandez if there are technology issues. You can also go 

on the district’s website to find a lot of helpful information and you can contact Mr. Piotrowski directly 

for specific support.  

b. Follow-up is required from Administration regarding if regular diagnostic checks are conducted on 

student Chromebooks or if maintaining the technology is solely the responsibility of students and 

parents.  

30. Can teachers be provided with a set of tips and best practices for distance learning during quarantine (e.g., 

students may require 3-seconds to mute/unmute themselves, you can select tile view to expand the number of 

students you can see at once, using headphones may alleviate or cause audio issues, etc.)? Students are already 

anxious about being in this unexpected situation so proactively addressing this now will help in the future.  

a. Dr. Gerhard: We just started again so while the teachers have established live learning processes, 

distance learning is still being fine-tuned and we are in the process of establishing new routines. 
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b. Follow-up is required from Administration as this question is requesting that a document be generated 

to provide ALL teachers with a core set of best practices and trouble-shooting tips. Can the District 

create and provide this to teachers, and potentially students/families? 

31. Can you please pass along praise and gratitude to the teachers who have immediately transitioned to distance 

learning for students and classes that were quarantined in the recent weeks? They have demonstrated extreme 

patience, understanding, flexibility, and compassion, and our students and their families are lucky to have such 

dedicated and capable teachers.  

a. Mrs. Iconis: She agreed and contributed additional praise.  

b. Mrs. Jackie LaBarbera asked Mrs. Crowley and Mrs. Meininger to please relay the message. Mrs. Donna 

Scheuer also read aloud some of the many positive comments in the chat field about this, especially 

comparing this experience to that of last spring. 

32. When distance learning is taking place for quarantine purposes, is it possible to have the specials teachers join 

the students’ class instead of having students log on and off? 

a. Dr. Gerhard: Specials teachers cannot join the student’s home class because they would not have 

control of the technology to share screen or otherwise control the interface (i.e., it is a limitation of the 

software).  

EXPOSURE & “COHORTING”  

33. If the re-entry plan states cohorts will be kept together at all costs, why are classes mixing?    

a. Dr. Gerhard: “We are still keeping class cohorts together. We are mixing cohorts to provide services to 

students.” Originally, when the year started, we did not mix cohorts outside of IEP-mandated services 

(IEP = Individualized Education Programs). As things evolved, we re-evaluated, we expanded the mixing 

of cohorts to allow for other intervention services as of October 1st.  

b. Mrs. Iconis: We cohort to the greatest extent possible, but we just do not have the staff to do more. 

While we can suspend all non-mandated services, and some districts have opted to do that, we thought 

we could keep our children progressing safely while providing these services. 

c. A follow-up is requested from Administration by many parents as these services were not specified in 

the reopening plan, many parents are unaware of what IEP-related services entail and/or what an IEP is, 

and the details surrounding how the “mixing of cohorts” would occur was never disclosed. 

34. Why weren’t parents told that classes would have Physical Education (PE) with other classes before being asked 

to choose between live and distance learning? 

a. Dr. Gerhard: PE classes do take place with 2 classes at once, but they have different teachers assigned to 

them and do separate activities. They should not be mixing cohorts at all. Further, they cannot share 

equipment and all equipment is sanitized between class uses. 

b. A follow-up from the Administration has been requested by many parents regarding if the PE classes 

are, in fact, separated. There have been multiple reports that the two classes play a game together (e.g., 

kickball), run beside each other during warmups, and sit next to students in different classes if they are 

not participating in PE that day4.  

35. Why weren’t parents told if classes would have a daily push-in component and/or if and when weekly pull-out 

services would occur before being asked to choose between live and distance learning (note: this question is 

regarding disclosure to parents – not the provision of services)? Is the same happening at the other elementary 

schools in Massapequa?5 

 
4 The reports include those noted as of the date of the PTA meeting. 
5 The second part of this question regarding if similar mixing is occurring at other schools was raised via the chat function during the live meeting. 
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a. Dr. Gerhard: Students who “push in” to a class are part of that class and not part of a separate class so 

they are preserving the cohort. They have their own desk in the classroom, so they are part of the class 

and that cohort. If either class is quarantined, both should be quarantined. She also checked with 

another principal to verify that they were, in fact, also mixing cohorts for services, and said that they 

were in alignment with what is occurring at Fairfield. 

b. Mrs. Iconis: IEP-related services were always in place. As of October 1, intervention pull-out services also 

began. The exact same process is taking place in all elementary schools in Massapequa.  

c. A follow-up from Administration has been requested by many parents as the children who push-in have 

desks in two classrooms, are not included in school-provided class lists, are not included on teacher-

provided class lists on PowerSchool, and are not included in class parent-provided class rosters. This 

would indicate that they are not part of the class, and therefore, not the same cohort, but are, in fact, 

mixing. Additionally, follow-up from Administration has been requested by several parents regarding if 

all other elementary school principals have been contacted and confirmed that all protocols regarding 

push-ins and pull-outs are uniform throughout the schools.  

36.  Why can classes mix indoors but students cannot socialize outdoors? 

a. We are only mixing cohorts on an as-needed basis and for instructional purposes. We are not mixing 

everyone at recess. 

37. Why are students now required to wear masks during outdoor mask breaks/recess, and why weren’t parents 

informed of this apparent change in protocol? 

a. Dr. Gerhard: Students are not required to wear masks at recess. However, if they want to be closer than 

6 feet apart, they can wear masks and do so. For example, they share 4 balls at recess which are 

sanitized between sessions. If the kids want to play a game together with a ball, they must wear their 

masks to do so. 

38. Why are students being monitored for lunch by so many different staff members? Why are monitors able to go 

from class to class, and why aren’t teachers able to monitor lunch and recess? Why are rules different for adults 

and students, with multiple adults permitted to enter and potentially contaminate student rooms? We heard 

that there were many new hires to specifically eliminate this issue, and are now being told that was not the case 

– can you explain?6 

a. Mrs. Iconis: Monitors are limited. They are extremely hard to find. In July, we hoped to hire more 

monitors, but we could not find candidates.  

b. Dr. Gerhard: We only have a certain number of recess monitors. Last year, we had cafeteria and recess 

monitors. This year, we opted to only have 1 monitor to cover both lunch and recess for your child so 

classes are not exposed to another staff member. However, monitors must support multiple classes 

because we only have so many monitors, so each monitor covers 3 classes. Teachers do not monitor 

lunch because they take their lunch break then. Everyone wears masks and things are sanitized in 

between classes and after lunch, and we have multiple teachers moving in and out of different rooms, 

such as the specials teachers. Teachers and staff are washing hands or sanitizing between entering 

rooms, they are wearing masks, and are typically not working closer than 6 feet to your child unless 

working in small groups or one-on-one. These are necessary steps to educate your children and we are 

bound by the number of staff members we have. We also trust that the adults are more careful and 

responsible, especially in terms of washing their hands and being cognizant of how they feel. In 

response, Mrs. Alisha Grimm noted that an adult staff member was one of the affected individuals 

 
6 The second, third, and fourth parts of this question regarding moving from class to class, the role of teachers, and the supposed hiring of extra monitors, were raised 
via the chat function during the live meeting. 
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which led to three quarantined classes. Dr. Gerhard noted that she understands that but stressed that 

Fairfield does not have the staff to enable one staff person to handle only one class. It is also impossible 

to provide the students with education and services without having multiple staff members enter the 

room throughout the day.   

c. A follow-up from Administration has been requested by multiple parents as to why parents were not 

notified that staff was not hired and that Fairfield did not have enough staff to enable more limited 

exposure. 

39. Do lunch monitors wear gloves and have protocols for handling student items? 

a. This question was not addressed during the meeting and parents have requested a follow-up from 

Administration. 

40. Is the same Spanish teacher working with all classes? 

a. Dr. Gerhard: There is only one Foreign Language in the Elementary School (FLES) teacher who provides 

instruction to all students in grades 3-5. Other specials are pushing in (e.g., PE, art, music, and library). 

41. Why are student teachers allowed in the building? These individuals are largely college-age students who have 

high exposure and infection rates. Is this jeopardizing the safety of our students? Can we stop allowing them in 

the building now given the current situation?7 

a. Dr. Gerhard: We did allow student teachers to be in the building if they were pre-scheduled to be on-

site. Student teachers were contracted prior to the pandemic and are currently being used.  

b. Mrs. Iconis: Student teachers were approved prior to the start of the semester, and are in place now, 

but will not be permitted in the Spring semester. They are approved and allowed to be in the building 

now, but this will end as of Spring.  

c. A follow-up from Administration has been requested by many parents about why they were not notified 

about the use of student teachers and why contracts could not be cancelled over the summer when the 

reopening plans were created. One parent asked why the student teachers could not simply be assigned 

to the Distance Learning Site instead of the physical building at Fairfield which would meet the 

educational and contracting requirements without further placing students at risk.   

DISTANCE LEARNING  

42. Now that we have had 3 positive cases, what options exist for families who are not comfortable sending their 

child back for the remainder of the first trimester? 

a. Mrs. Iconis:  There will be a letter coming out from Mrs. Pomeranz detailing how parents can opt in or 

out, but right now, parents need to wait until the end of the first trimester. However, we are 

reassessing, and only 2-3 requests have been received to date.  

b. Follow-up from Administration has been requested by multiple parents regarding options for opting into 

remote learning, both before the end of the first trimester and for the second trimester. Requests for 

information include specific rationales for denials regarding immediate transitions to distance 

education, options for parents who feel unsafe sending children live mid-trimester, deadlines for 

upcoming decisions for opting in and out, and services included and excluded from the distance 

education model. Parents have also requested that the district/school reconsider the rigid trimester 

timeframe in place given the ever-evolving health and safety situation at Fairfield, and the fact that 

plans have been adjusted throughout the first month of reopening.  

 
7 The second part of this question regarding discontinuing allowing student teachers in the building was raised via the chat function during the live meeting. 
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43. If a child began the year with live instruction but wants to transition to distance learning for the second 

trimester, is that possible, and will more information be forthcoming? Also, specifically what is the decision 

deadline regarding the second trimester? 

a. Mrs. Iconis:  There will be a letter coming from Mrs. Pomeranz detailing how parents can opt in or out.  

44. Will parents be notified if, and exactly when, the cafeteria will be utilized for meals? This information should be 

provided in advance of asking parents to opt for live versus remote education for the second trimester. 

a. Mrs. Iconis: We will make sure that notifications are happening. 

b. Dr. Gerhard: I apologize if there were any oversights and I will keep everyone as informed as possible. 

c. Follow-up from Administration has been requested by parents regarding if this will be in the letter from 

Mrs. Pomeranz and if explicit information will be provided before any distance learning decisions will 

need to be made. 

45. Assuming families can opt for remote learning for the second trimester, what services and activities beyond the 

core curriculum would be provided?  

a. Live specials, including music instruction using school-provided instruments? 

b. Enrichment services, such as STEAM and Spanish Language Education? 

c. Holiday “parties” with class parent involvement (virtual)? 

i. Mrs. Iconis:  There will be a letter coming out from Mrs. Pomeranz detailing how parents can 

opt in or out.  

ii. Follow-up from Administration has been requested by parents regarding if this will be in the 

letter from Mrs. Pomeranz since it was not answered during the meeting, and if explicit 

information will be provided per the items listed in the question. 

46. Do students in distance learning participate as part of a home class at Fairfield and/or can class parents be 

assigned who can facilitate online events and celebrations? 

a. This question was not addressed during the meeting and parents have requested a follow-up from 

Administration. 

47. Has the district considered a half-day model for the winter (e.g., core education provided live in the morning and 

enrichment and other services provided via remote learning or in smaller live groups in the afternoon)? 

a. This question was not addressed during the meeting and parents have requested a follow-up from 

Administration. 

FACILITIES 

48. When will the A/C be completed for all rooms? 

a. Dr. Gerhard: We are still working on it, but it should be complete by this spring. 

b. Follow-up from Administration has been requested by parents regarding the provision of a schedule 

with actual dates for classroom A/C installations.  

49. Is there a plan to replace the current “safety barriers”? Students have complained that they cannot see the front 

of the room/teacher/smart board and that they have to lean into the aisle, stand at their desk, or physically 

move to the front of the room and sit on the floor to be able to see the teacher and instruction resources.  

a. Mrs. Iconis: No, elementary is not receiving new barriers. There is no plan to do this currently. We are 

replacing them on the secondary level, but the existing elementary ones are not currently planned to be 

replaced. However, I am hearing some complaints so we will investigate this.  

b. Follow-up from Administration has been requested as there have been many complaints raised by 

students about the barriers. Should parents begin a petition or send letters to Dr. Gerhard and/or the 

BoE to justify the need so that we can obtain the necessary resources for our students? 
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50. A committee was put in place last month to address issues raised regarding students sitting on towels on the 

lawn where there are an abundance of geese and feces.  While we know that a tent and blowing machine have 

been added, what else is being done as per the recommendations that the committee sent to the district? 

a. Dr. Gerhard: The situation has been better, and teachers are using blacktop area space. Dr. Gerhard 

asked Mrs. Donna Scheuer to forward additional recommendations from the focus group and PTA 

members who provided suggestions during the meeting  

b. Follow-up actions from the PTA (re-sending recommendations) and Administration (responses) are 

required, and parents request a follow-up from Administration regarding which recommendations will 

be implemented, if any, especially as this will apply to the Spring as well.  

51. Why is the Catholic Youth Organization (CYO) allowed to use outdoor school facilities, but the school’s own PTA 

is not? Don’t the same health and safety risks and precautions apply to all? 

a. Mrs. Iconis: We appreciate the PTA but we have limitations on what we can do in the current 

environment. However, if the CYO and other organizations are using our grounds, but our PTA is not 

permitted to do the same, this is a “point well taken” and the administration will “look into this”. 

Hopefully, the outside areas can be opened, and possibly even inside visitors allowed, in the future. 

b. Dr. Gerhard: As soon as Mrs. Iconis gets more information, it will be shared with the PTA. 

c. Follow-up from Administration is required regarding PTA usage of school property. 

OTHER  

52. The Parent Portal COVID-19 checklist asks "were you knowingly in contact with…"  Can you please reword to 

eliminate the ambiguity? Parents are not sure how to respond given school and other cases.  

a. Mrs. Iconis: I do not know, and we will have to check.  

b. Dr. Gerhard: Mrs. Fernandez and I always check with parents to make sure why it is checked. 

c. Follow-up is required from Administration about rewording the question for clarity. One parent also 

suggested that the District inform parents as to how to properly respond to this question when they are 

quarantined if they do not adjust the wording. 

53. Can class parents attend a class party via google meet so there is a live interaction (e.g., initiate the party, 

explain a craft, lead a game, etc.)? 

a. Dr. Gerhard: We are recommending that class parents send in a video, and the teacher will then play the 

video to the class. This is true for class parties, as well as secret reader activities.  

ADDITIONAL QUESTIONS RAISED DURING THE MEETING VIA CHAT 

54. If we move to full distance learning, can the lunch hour be set as 1 hour? 

a. Dr. Gerhard: We cannot schedule lunch at the same time for the entire school as we follow the master 

schedule during the school day. We have teachers in multiple buildings so we cannot alter schedules. 

55. If they take all the necessary protocols with cleaning, why do we close for 2 days instead of 1? If contact tracing 

has been done by the district, why can’t the school open? Does the district follow-up with the DoH and have you 

heard complaints from parents about the DoH contact tracing calls? 

a. Mrs. Iconis: The school is closed for 2 days as while the district has notified the families, the DoH has not 

yet spoken with them and we cannot reopen the building until that happens. She also noted that the 

DoH does not direct the district to close – that is a district decision. Mrs. Donna Scheuer noted that the 

DoH still has not contacted some parents who were told by the District to quarantine and that there 

have been complaints from parents about the contact tracing process (e.g., callers do not know the 

school, student names, are unaware if a twin is in the same class, etc.). Mrs. Iconis stated that this was 

the first time she had heard any complaints and is “continuously” in contact with the 2 leads of the DoH 
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for our district. She noted that there are now 5 classes quarantined which is a “very high number” which 

can explain the length of time required to do adequate contact tracing, but also said that parents should 

contact Dr. Gerhard or Mrs. Iconis directly if there are any questions or concerns. Mrs. Fernandez and 

Dr. Gerhard also added that they were both aware of some concerns and noted that parents can call the 

DoH directly to follow-up as well. The number is on the DoH website.  

56. Parents have concerns about their child being exposed through the YMCA childcare services and not having 

been notified. Were all affected students exposed, notified, and quarantined? Can detail be provided regarding 

if the exposure through the YMCA program occurred in the morning and/or afternoon? 

a. Dr. Gerhard: Children are in “pods” within the YMCA for safety reasons. Any child who was considered 

to have been in close contact with the infected child was included in the notifications made today.  

b. Mrs. Iconis: That is why it is so important that the district notifies parents on the day that we learn your 

child was exposed. 

57. Will there be any support for working parents given the inconsistency and disruptions? 

a. Mrs. Iconis: No. It is a difficult situation for some, but I cannot do anything about that. 

b. PTA meeting attendees provided suggestions that the PTA board will forward to Mrs. Iconis and  

Dr. Gerhard.  

58. Will the MAGNET program still occur? 

a. Dr. Gerhard: Yes, students are already being pulled for 5th grade and pull-outs in 4th grade will begin 

soon. 

b. Follow-up from Administration has been requested by parents about whether notifications were made 

that MAGNET-related pull-out would occur in their classes (i.e., were parents of students not in the 

MAGNET program notified). 

59. Is sick time being provided to teachers and staff who may be going in sick to avoid losing income?  

a. Mrs. Iconis: Yes, provisions are in place to address that. 

60. If a child tests positive for COVID in an already quarantined class, and they are feeling ok, can they log in to 

participate remotely into the virtual classroom on Google Meet?  

a. Mrs. Iconis: Yes. 

61. Why were children sent home with the entire desk contents? Should we expect the school to remain closed? 

a. Dr. Gerhard: No, we just did the whole school as a precaution and bagged all belongings to make things 

easier for remote instruction. 

62. We have many families in the district that are at high risk or have voiced concerns regarding safety, but chose to 

send their children back to school under the belief that the District’s reopening plan was conveyed to them in an 

accurate, honest way, and only after the fact are learning that the plan changed and they were not informed 

(specifically push in and pull out services). You asked parents to make an informed decision, then changed the 

plan, and did not give parents any notification or the option to change their decision to align with the change in 

protocol. Can you please speak to this? 

a. Mrs. Iconis: In our district reopening plan, it is stated that we will cohort “to the greatest extent 

possible”. We have hired “tremendous” new staff across every grade level to try to minimize the mixing 

of cohorts. I apologize if that was not clear, and there are “a lot of moving parts”, but cohorting can only 

be done to the greatest extent possible.  

b. Follow-up from Administration has been requested by multiple parents regarding options for opting into 

remote learning, both before the end of the first trimester and for the second trimester. Requests for 

information include specific rationales for denials regarding immediate transitions to distance 

education, options for parents who feel unsafe sending children live mid-trimester, deadlines for 
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upcoming decisions for opting in and out, and services included and excluded from the distance 

education model. Parents have also requested that the district/school reconsider the rigid trimester 

timeframe in place given the ever-evolving health and safety situation at Fairfield, and the fact that 

plans have been adjusted throughout the first month of reopening.  

September 2020 Meeting Minutes  

Dr. Joanna Cepregi presented the September 2020 Meeting Minutes for PTA Review and Motion for Approval. 

Approved by Mrs. Michelle Carroll and Mrs. Mariana Beach. 

Treasurer’s Report 

Mrs. April Lazarus presented the September Report for PTA Review and Motion for Approval. 

Approved by Mrs. Dawn Mollica and Mrs. Kristen Busby. 

Box Tops Program: Pages will be posted on the PTA website, and parents can also simply send in baggies with their child. 

There will also be more information forthcoming on the receipt scanning process. 

Amazon Smile Program: Please remember to use this important feature to support our school! 

Co-Presidents’ Report 

Report from Co-Presidents  

Mrs. Alisha Grimm  

• Breast Cancer Awareness Month Fundraiser: Pink hair extensions and wrist bands will be available for purchase. 

The vendor is donating proceeds to cancer society. The date/time of hair extensions will be released soon. 

o Approved by Mrs. Lauren Klemballa and Mrs. Kristy Ferrante. 

• Halloween Event: The PTA will host a pumpkin decorating contest by grade. Each grade / class will have set 

drop-off times. Parents can also pre-order allergy-friendly treat bags. The event is open to siblings and those 

outside of Fairfield. Children do not have to decorate a pumpkin to get a treat bag. 

o Approved by Mrs. Kelly Rowland and Mrs. Mariana Beach. 

• Lanyard Fundraiser: Ongoing, and link is on the PTA website and in the chat. 

• Fairfield Sign Design Fundraiser: Cups will be used to write “We are Fairfield Strong” on the fence facing 

Hicksville Road. Parents can donate cups (sponsoring was too difficult) by making a donation. 

o Approved by Mrs. Tracey Sonntag and Mrs. Kristen Busby. 

• Fifth Grade Fundraiser: The PTA will be promoting this bread and pie fundraiser using social media.  All orders 

must be made before Nov 13 and picked up Tues Nov 24th.  

o PTA will forward the flyer to Dr. Gerhard. 
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Mrs. Jackie LaBarbera 

• Spiritwear: Gina Spallina did a wonderful job, and the store is up and running. The website address is in the chat 

and on the PTA website. 

• Distance Learning: Mrs. Lori Dano, former Fairfield principal, is the coordinator of the Distance Learning Site for 

the School District.  She informed us that she would gladly pass along any PTA information to Fairfield families 

participating in the remote center. 

• Class Parents Update: All class parents have been assigned and activities will be at teachers’ discretion and will 

need to be approved by Dr. Gerhard and Mrs. Fernandez. 

• Massapequa PTA Council Representative: Our bylaws state that we can have 2 council reps (Mrs. Maureen 

Romano and Mrs. Donna Scheuer), but we would like to amend these to allow for up to 3 council reps. Mrs. 

Jennifer Azzariti (President of the Massapequa Council of PTAs) explained that each unit is allowed 3 reps and 

many only have 2, and that by not having a third, we would give up a vote.  Mrs. Alisha Grimm asked that 

anyone interested in volunteering should contact her. Mrs. Jackie LaBarbera noted the intrinsic value of 

participating in these Council meetings as it is a great way to meet and learn about other PTA leaders.  

o In Favor: Majority 

Vice Presidents’ Report 

Report from First VP (Mrs. Tatum Salembier) 

• Picture Day: Mrs. Maureen Romano provided an update. The PTA was not on-site but was in coordination with 

photographer and it was a success.           

• Reflections: Dr. Joanna Cepregi noted that due to recent events, our school submission deadline will be 

extended to Oct. 30th, with an informational session Oct. 20th.  The theme search deadline is unchanged.   

• Dine Around: Although this was rescheduled twice, we have opted to revisit in November given recent concerns. 

Report from Second VP (Mrs. Donna Scheuer) 

• Holiday Fair: Information will be sent out soon and the event will hopefully be a virtual holiday fair. 

• Plant Sale: Abby’s has been wonderful so please try to go if you can. 

• Red Ribbon Week: This is the week focused on staying healthy, smart, and drug-free. Mrs. Donna Scheuer 

presented the plan of work.  

o Motion approved by Mrs. Lauren Klemballa and Mrs. Kristy Ferrante. 

• Website, Media, and Membership: The PTA website is up and running. Meeting information is available and will 

continue to be posted. Regarding social media, please be sure to visit the Fairfield Facebook page (the Fairfield 

parents page is not the PTA page so you need to go there for PTA-specific information). Please also join the PTA 

(membership links are in the chat and on the website).  

Correspondence Report 

Mrs. Maureen Romano reported that we did not receive any correspondence this month. 
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Board of Education & SEPTA Reports 

Mrs. Maureen Romano presented these reports. 

Regarding the Board of Education meeting, it was held last week, and Mrs. Iconis covered almost 90% of the content 

earlier since it occurred the day of the second case report. The board postponed the 7th grade return until this coming 

Monday and discussed the secondary schools getting new dividers.  

Regarding the SEPTA meeting, SEPTA is continuing its fundraising efforts. They are offering several items for sale to 

celebrate Unity Day on October 21, including “Celebrate Differences” t-shirts and bracelets, and are encouraging 

everyone to wear orange. They are also selling mini calendars for $5, which can be purchased by speaking directly with 

Mrs. Maureen Romano.  

Other 

Mrs. Donna Scheuer reiterated how many positive statements were made about the staff and administration.   

Meeting Close  

November Meeting: 11/09/20 (time to be determined). 

Mrs. Jackie LaBarbera adjourned the meeting. 
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